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School Efficiency Review Recommendations
FY 2015 and FY 2016 Budgets

Background: The school efficiency review (5/15/2014) included 101
recommendations, and the school division is required to submit progress in
completing each recommendation to the state. Recommendations requiring
investments are listed below as fully, partially, or not supported in the FY 2015
(actual) and/or FY 2016 (proposed) budgets.

FY 2015 Budget (16)

Fully Supported (8)
3.4 Develop/implement formative and benchmark assessments
5.8 Issue work orders electronically
5.9 Provide maintenance and technology staff access to all buildings
5.18 Purchase/update job training materials
6.15 Acquire/Implement automated timekeeping system
7.11 Develop fully automated transportation routing
7.14 Purchase/implement field trip software
7.17 Provide annual training for bus mechanics

Partially Supported (8)
2.4 Improve central office organization/add three positions/etc.
5.20 Purchase additional ec-H2O machines for schools
5.24 Improve security of school access
5.25 Plan/equip all schools with high resolution security cameras
6.2 Analyze finance staff/restructure CFO duties
8.7 Develop a technology replacement plan
8.12 Survey technology infrastructure/make necessary improvements
8.13 Provide greater Internet bandwidth
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FY 2016 Proposed (17)

Fully Supported (6)
3.5 Implement process for analyzing student performance data
4.2 Increase Finance/HR staff by one*
5.11 Facilities maintenance budget consistent funding**
6.2 Analyze finance staff/restructure CFO duties
7.1 Hire one additional clerical staff for transportation
8.3 Hire and train assistant to the data manager

Partially Supported (11)
2.4 Improve central office organization/add three positions/etc.
4.8 Provide incentives for teachers through career ladder
5.13 Hire additional skilled maintenance workers
5.20 Purchase additional ec-H2O machines for schools
5.24 Improve security of school access
5.25 Plan/equip all schools with high resolution security cameras
8.2 Implement options to improve support of field technicians
8.5 Improve technology plan to support personalized learning
8.7 Develop a technology replacement plan
8.12 Survey technology infrastructure/make necessary improvements
8.13 Provide greater Internet bandwidth

Not Supported in either FY 2015 or FY 2016 Proposed (10)
2.13 Provide school board training in strategic planning, etc.
4.3 Develop and implement HR/employee feedback system
4.5 Implement HR document imaging system
4.6 Place all personnel files in fireproof/waterproof cabinets
5.1 Establish maintenance supervisor succession plan
5.2 Prepare facilities master plan/planning process
5.12 Perform building condition assessment every 5 years
5.15 Organize circuit grounds crews for each high school zone
5.19 Accelerate carpet replacement in schools
5.26 Implement card swipe or proximity door access system at all schools

*FY 2016 budget proposes a supervisor position to assist both Finance and Human
Resources instead of the clerical position that was recommended in the state efficiency
review.

**FY 2016 budget proposed restoring $1,000,000 to support facility maintenance
projects instead of the facility budget policy that was recommended in the state efficiency
review.


